I'ABAYJXAKOBA 10JIUA
I'EPITMEBHA

OBPA30OBAHHUE:
Bcepoccuiickuii puHaHCOBO-
IKOHOMUYeCKUuil MHCTUTYT MockBa

CoenuanbHOCTh: «MeHeIKMEHT
Kammduxarms: « Menemxep»

OIIbIT PABOTBI B o0sacTu:

e KpamudumupoBanHoro noadopa nepcoHana no MHHOBAIIMOHHBIM METOJIMKAM U
KOMaH1000pa30oBaHuI0 (xapakTtepucTtka Kanauaata ¢ 100% TOYHOCTBIO MPU ONKUCAHUU
€ro BO3MOKHOCTEH, CHUIBHBIX U CJIA0BIX CTOPOH, BOBMOXHBIX YTPO3);

e  dopMupOBaHMS HACTOSIIUX U BHICOKOA(()EKTUBHBIX KOMaH[ (TpeHUHT «Barma
ujeanbHas KOMaH/aay);

e TectupoBanusi TeKymux cCOTpyAHUKOB ¢ 100% TOYHOCTHIO MPU OMUCAHUU €TI0 CHUIIBHBIX
U CJIa0bIX CTOPOH, BBISBICHUE MPOOIEMHBIX 30H U OLIEHKA CKPBITBIX YTPO3;

e [lpoBeneHus crenualbHBIX MEPOIIPUATHI [0 YCUJICHUIO COTPYIHUKOB (TIO UTOTY
MIPOXOXKICHHSI TECTUPOBAHUS);

e CocraBieHHs KOMIUIEKCHBIX TPOrpaMM JIJisi BCEH KOMITaHHH;

e KoHcynbTUpOBaHMS IO MPOBEACHUIO TIOOBIX CIOKHBIX IEPErOBOPOB (TpeHUHT «Bce nin
HUYETO!»);

e VYhpaBieHHE NPOEKTAMM..

HII I'a6aynxaxosa FO.T'.
000 «AKoncaar» — 1o HacTosee Bpems
JupexTop

OKcnepT, KOHCYJIbTaHT, TPEHEp B 00J1aCTH yIpaBlieHUs], 00yueHMsl, yCUIeHUs U oadopa
nepcoHana

Pesyabrar:
-3aKpbIThble BAKAHCUU, 00yUeHHBIH, YCUIICHHbIH nepcoHan B 15 npeanpustusax Pb, PO.
ITonoxuTenbHbIE OT3BIBBI OT PYKOBOJUTEIEH U BIIAJENbIEB KOMITAHUM

000 «<HMIIUM» - o Hacrosiiee Bpems
JKCIepT, KOHCYJIbTAHT, TPeHep B 00JIaCTH yIpaBlieHUs, 00yueHHs, yCUIeHUs U 1oadopa
nepcoHala

Pe3yasbrar:

-3aKphIThle BaKaHCHH, 0OY4YEHHBIH, yCUJIEHHBIH nepcoHan B 3 mpennpustusx Pb.
ITonoxkuTenpHbIE OT3BIBBI OT PYKOBOAUTEIIEH U BIAJEIbLEB KOMIIAHUMN.



000 «Yucras Bona «KpucrajabHas»
Havaabnuk nenmapramenta HR - MeHezKMeHTA

Pe3yabrar:

- Co3janue npoyKTUBHOM KOMaH/IbI;

-AjanTtanus HOBbIX COTPYJAHUKOB.

-ITon0XKuTeNbHBII OT3bIB PYKOBOIUTEINS U BJa/Iebl[a KOMIIAHUU.

000 «YpaamoJnpoaykT+»
(muctpubnrotrop 'onanackoi kommnanuu B PO)

JlupexTop, yupeauTeab

Pesyabrar:

- BeiBeieHue npeanpusaTysa Ha MEKIYHApOJHBIA PBIHOK;

-3aKioueHue JUCTpUOBIOTOPCKOro JOrOBOpa C roJUIaHACKON (pUpMO 0 peanu3aluu NpoIyKIUN
B [IpuBOmKCKOM U YpanbCKoM (eiepalIbHbIX OKpYrax;

-Ilonydyenue npuObUIM MPENTIPUATHEM.

000 «YpaamoJanpoayKD

(onrroBas peanuzanuu ['CM c/x npennpustusim Pb, peanuzaius npoayKiiuu MOJIOYHBIX 3aBOJIOB
Pb o P® )

JAupeKrTop, yupeaureb.

Pesyabrar:

- [Tonydenue 3anmaHUpOBAHHON MPUOBUIHA IPEIPUITHEM;

-Pa3Burtne nuiiepckoit ontoBoit cetu mno PO



OIIBIT U HABBIKU:
] TTon6op u Haiim nepconana o cucreme «llephopmusy .

] BBOJ KJTFOYEBBIX COTPYAHHUKOB B JIOJDKHOCTD U aJaNTalus B KOJUIEKTHBE.

[] AHanu3 MPUYUH MOBBIIIEHUS U CHU)KEHUS TPOAYKTUBHOCTH COTPYAHHUKOB.

[] Pa3paboTka 1 BHEpeHHE MOTUBAIIMOHHON MIaT(GOPMBI B UHTEPHET MPOCTPAHCTBE.
[ KoncynpTupoBaHue pyKkoBoAuTeNeH mpeanpusitiii B obactu HR menemxmenTa.

1 BeneHue neperoBopoB C MEPBbIMU PYKOBOJUTENSIMU H COOCTBEHHUKAMHU KPYITHBIX
IPEANPUATHI, B TOM YUCIIE HHOCTPAHHBIX KOMITAHUM.

] Pa3zBuTHe TUCTPUOBIOTOPCKOM CETH Ha BBEPEHOM TEPPUTOPHH.
] Benenue OusHeca ¢ KpyNMHbIMA HHOCTPAHHBIMH KOMITAHUSIMH.

JOINOJIHUTEJIBHOE OBPA30BAHHUE:

Tpenunru:

«[IpodeccroHanbHbIC TIEPErOBOPH»

«KuroueBble JaHHBIE O HAIME U YIIPABIECHUU COTPYIHUKAMU
«Kak ycnemHo HaHMMaTh MEPCOHAID)

«bBICTpBIN CTAPT»

JOINOJIHUTEJIBHBIE CBEJAEHUA:

- C 2001 rona ombIT paboOTHI ¢ TOCYIaPCTBEHHBIMU OPTaHaMU BJIACTH, TJIaBaMU aJIMUHUCTPAIIH
Pb, pykoBoauTensiMu U BiIaaeabLaMu IPEAIPUATHN;

- Paboraro u nMero 1mosioXkUTeabHbIE OT3BIBBI OT IEPBBIX PYKOBOAUTENEH KOMITAHUM,
PYKOBOAMTENIEH CPEAHETO 3BE€HA, PYKOBOAUTENEH OTAENa KaApOB, COUCKATEIIEH.

Mou MeTOAUKH .

- ABTOpCKas Merojuka «Jlyumme u3 JIydyImmx», OCHOBaHHasl Ha 0a3e eBpONenCKO CUCTEMBI
noa00pa nepcoHana, KoTopasi UCIoJib3yeTcs KpynHeHmmumMu koprnopauusmu EBponsr;

-SInoHcKas cucteMa KOMaH1000pa30BaHUs U MOBBILIEHUS Y3PPEKTUBHOCTH COBMECTHON pabOThI
«BmecTe K oHOI Hean» (Ha ocHoBaHuM (unocopun KaiinzeH, ucrnonpzyemMoil KpynHenmmmMu
KOMMaHUSMU - SInoHuu, Takumu kak TolTa u Jip.)

'ABTOpCKaH MeToanka «bu3Hec Ha YPOBHE MOJACO3HAHUA», CKPDEIIMBAHNUE IICUXOJIOTUN U
OuzHeca (YHI/IKaHLHaH TCXHOJIOTHA, CHHCPT U JIYUIINX U CHHLHeﬁMHX)



